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9:00  Chair Dan Hrozencik (CSU), call to order and Introduction of Ginger Ostro, Executive

9:11

9:23

Director at the IBHE. She begins talking about the One-Click College Admit Program, in
hopes that it becomes more of a matching process between the student and the institution.
This would also work for transfer students. To date, thousands of students have used the
process with success. The big focus is for the campus to work with the students and get
them to the campus in the Fall. She then transitioned to data housing, an updated
dashboard, and student needs. She said that she ties all of this because of funding in the
form of grants. She said that grant money has increased for fiscal 2027.

Mike Phillips (IVCC) asked a question about the funding formula and she said she didn’t
know what to expect, but updated modeling has been sent to the sponsors. She says work
has continued through the legislative process. Tiffany Pickett (NIU) asked if there were
any questions or concerns about enrollment funding or increase in enrollment. Ginger said
they are paying attention to trends and that first-year enrollment is up. There are increases
overall in acceptance, especially in minority and rural students. Sue Wiediger (SIUE) said
they may already be seeing these numbers. She wondered if its possible that students are
enrolling in more than one school. Ginger said they can accept multiple offers but to be
counted as enrolled they must go through the complete enrollment process. Amy Carr
(WIU) asked about the deferred maintenance and whether it has changed from last year.
Ginger discussed that and capital renewal. In the last two weeks, the Governor’s Office of
Management and Budget has released the remaining capital funds, with those dollars going
to design for those projects. She talked about the different types of projects that included
HVAC, roofing, and elevators.

Mike Phillips (IVCC) talked about the FAC at the Capital, and said that UIUC puts a brick
on a lot of educational policy, and asked her thoughts on UIUC having a large amount of
pull on a number of policies. Ginger said there is always a dynamic with the larger
institutions. She said that there are benefits in large groups that can counter balance a large
voice. Mike also asked what role the IBHE played in shaping educational policy, and she said
it depends on the issue, but mostly provides technical support. Chair Dan Hrozencik
(CSU) asked about bachelor’s degrees being offered at community colleges and she said it is
still in the legislative process and that anything can happen in last two weeks of May.
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Greg Ferrence (ISU) gave a report from the technology working group, saying that the
group is working on an Al paper that would help the IBHE with multiple areas intertwined
in the topic area. He asked Ginger what they should focus on because the Al topic is so vast,
and she said focusing on the workplace and employers and how they are using Al and
making sure the students are prepared for that real world. Greg added that academic
freedom was also under discussion; a subgroup of faculty wanted the right to not involve Al
in their courses. In light of ADA and an Illinois state law regarding accessibility, there is also
a question who is responsible if/when Al does not generate digitally compliant material.

Juan Martinez (NEIU) spoke for the student needs group and said they are putting
together a survey and shared the contents of that survey. Amy Carr (WIU) spoke for the
early college credit group and said that they are working on comparisons between the Dual
Quality Credit Act and NACEP accreditation; Ginger said that early college credit is always
on the mind of IBHE. Marie Donovan (DePaul) discussed PLA. Paul Bialek (Oakton)
discussed accommodations. He said that the equity working group is including a question in
a survey asking when accommodations are not helpful. For example, when attendance
accommodations are too flexible. Sue Wiediger (SIUE) asked about the ad hoc strategy
planning committee that have been set up to take stock into the Thriving Illinois strategic
plan. Ginger discussed the policy and said that there were three keys areas: pathways to
completion, affordability, and talent/workforce development.

BREAK

Chair Dan Hrozencik (CSU) brought the meeting back to order by discussing the meeting
on June 17" and mentioned that the meeting will also include lunch with IBHE Board.
Jason Edgar (Morton) said he would have the RSVP list by May 28" to Trish and the FAC
executives. Dan also asked about getting their working group papers to him by that date as
well. He then transitioned to next yeat’s schedule.

Secretary Jason Edgar (Morton College) discussed the new hosting obligations
document, the posting of the April minutes online along with other finalized draft minutes,
and a resolution acknowledging the contributions of Chair Dr. Daniel Hrozencik upon his
retitement from the council, attached at the conclusion of these minutes. SS moved for
approval of the resolution. Motion passed by unanimous consent.

Legislative Liaison Mike Phillips, IVCC, reflected on their day at the capital. They
started with nine FAC members and ended with seven. They talked with multiple legislators
both in meetings and hallway interactions, including with Senator Castro. He discussed the
views of some legislators, including more help on transferring from the institutions
themselves. He said the funding bill is still active. He said there are a few bills moving on
academic freedom and student support. He said that a lot of legislators are interested in 90
credit bachelor’s degree, which led to a rapid discussion about the issues concerning three-
year degrees and 90 credit hour bachelor’s degree.

Nkechi Onwuameza, IBHE Director of Academic Strategy and Quality, gave a report
from the IBHE. The SUCCESS Program wrapped up the FY26 Community of Practice
meetings with an in-person meeting at Lincoln Land Community College on April 30. The



12:30

1:15

2:00

fourth session provided an opportunity for the CoPs to not only collaborate with their own
individual group, but to also learn about other CoP work. The event featured a panel
discussion on “Learning Across Communities of Practice” with participants from EUI, NIU,
and Oakton College, moderated by UIC. Attendees provided feedback to help improve
future SUCCESS program work.

The convening ended with a discussion of the Equity Plan Summary, due to the respective
agencies by May 31, as well as direction about FY27 SUCCESS plans. FY27 will “provide a
coordinated set of supports designed to strengthen implementation, deepen equity-focused
work, and ensure sustained progress. These structures are intended to balance statewide
alignment with institution specific needs while promoting continuous learning and
improvement.” We will continue with the Community of Practice work, Targeted Technical
Assistance, Knowledge Sessions, and Institutional Check-ins. Institutions should be
prepared to design and/or maintain a designated cross-functional SUCCESS implementation
team to coordinate institutional participation; develop and advance implementation strategies
aligned with equity plan priorities and SUCCESS engagement opportunities; and participate
in assigned CoPs; participate in agency check ins. More information was shared with
presidents, chancellors, provosts, and equity plan leads.

LUNCH BREAK

Caucus Meetings

Working Groups

Reports

Technology working group- discussed their wrap up paper for the year regarding Al
Equity working group- discussed accommodations are great if they are used.

Faculty and Student Mental Health working group- working on drafting a lit review
over the summer.

Early College Credit working group- working on a comparison between NACEP
standards and the Dual Credit Quality Act.

Student Needs working group- they are continuing to work on the basic needs survey.

Two-Year Caucus- discussed TRIO funding, ADA compliance, that Moraine Valley may
host in the Spring 2028, and that the next meeting may have a Tuesday dinner.

Independent Schools Caucus- worked on the paper being presented to the IBHE

Public Institutions Caucus- discussed their paper being presented to the IBHE, along
with ADA compliance



2:21  Chair Dan Hrozencik, CSU, sought a motion to adjourn. GF with the second. Unanimous
consent.

Minutes respectfully submitted by Secretary Jason Edgar, Morton College

Submitted Items: Resolution regarding Dan’s tenure at FAC

Resolution Acknowledging the Contributions of Chair Dr. Daniel Hrozencik
Upon His Retirement from the Council

Whereas Dr. Hrozencik has faithfully served as a stalwart member of the IBHE Faculty Advisory
Council for over 18 years;

Whereas Dr. Hrozencik has served as the Council’s Public University Caucus Chair, Vice Chair, and
this past year as Chair, readily assuming each role with grace and demonstrating unflagging
commitment to its many responsibilities;

Whereas Dr. Hrozencik has served on the Council’s Higher Ed Funding Working Group and
actively observed the many meetings of the IBHE Commission on Equitable Public University
Funding during AY 2022-2024, communicating faculty insights on the process and voicing advocacy
for recognition of faculty’s contributions to Illinois” higher education landscape;

Whereas Dr. Hrozencik invested considerable amounts of personal time in attending and
monitoring Coalition for Transforming Higher Education Funding meetings, sharing meeting
updates and resources to inform the ongoing work of the Council;



Whereas Dr. Hrozencik is retiring from the Council as well as Chicago State University after

decades of dedicated teaching, research, and service to that institution’s students, staff, and faculty;

Therefore, be it resolved that the Faculty Advisory Council acknowledge their appreciation for his
fine service as well as notify the Board of Higher Education and ask that they do the same at their
upcoming meeting in June, in gratitude for all that Dr. Hrozencik has given to our collective
endeavor.

Approved by acclamation of the members of the Faculty Advisory Council assembled this 15" day of May in the year
2026.



